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1pply line is broken; only 3 % of
anies in a McKinsey survey felt they
veloped leaders effectively.

- @ InSouth Africa the demand exceeds supply
and accelerated leadership development is vital
to economic growth.
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Proposition

elops the leadership skills of

1gh a coaching process that

ly researched strategies and
1 leadership.

arp individual focus and the application of

amental rules of development accelerates

~ to competence on the leadership skills

that matter on the job.

= The result is a steady supply of highly skilled
leaders to drive your business into the future.
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s Researchers

Dr. Michael M. bardo, former Director of
eadership Development Research at the Center for
reative Leadership

Dr. Robert W. Eich , former practitioner at Pepsico
and Pillsbury.

Both are recognized authorities
on leadership research.



loping executives.
essed how best to identify HIPOs

#% PenLion
LEADNERSHIP AND STRATEGY DEVELOPVENT






asic Factors

& Drive |
ational Skills

& Interpersonal Skills
+

Trouble with People
rouble with Results
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i1is in the Detail

comprehensively detailed and
pecific Competencies.

21l enables focused

0od News is that most people are rated
n 12 of the Competencies

> Bad News is that most executives are rated
Poor on 8 VITAL competencies.
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Top 12 Intellectual Horsepower
Ethics/Values
Integrity/Trust
Functional Skills
Customer Focus

Action Oriented

NA/EUR

Rank
Ordered

Out of Managing Diversity
67 Perseverance

Standing Alone
Approachability
Mgr’s & Comfort around Top Mgt
Drive for Results

For

Exec’s
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Developing Others
Personal Learning
Understanding Others
12 Confronting Direct Reports
Managing Vision/Purpose
NA/EUR Conflict Management
Rank Dealing with Paradox

Bottom

Managing Through Systems
Motivating Others
Out of Directing Others
67 Personal Disclosure
Patience

Ordered
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3 Show Stoppers

because of one or more of these;
with ambiguity

- Motivating others

- Planning

- Strategic agility

- Building effective teams

- Managing vision & purpose
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St ppers & Stallers

als that there are behaviours that
p a career from advancing.

o well to others

- Self centered
- - Does not inspire or build talent
- Too narrowly skilled

- Does not deliver results
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yetencies.

ofile is used to assess overall executive
lveness and areas for improvement.

5 [t also drives the development plan and
coaching process.

#% PenlLion
LEADNERSHIP AND STRATEGY DEVELOPVENT



he Voices Report

lve report as a basis for the
. This report contains 130+

ic skills for attention.

includes; Skill rating, Blind Spots,
Strengths, Rater narrative,
/Stopper overview and narrative.

o May also include Importance rating,
- Importance/Skill matrix and Best
Development opportunities.
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e opment Picture

/s that most effective executives;

laws (Stoppers /Stallers or Blind Spot)
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levelopment Facts

1s a demanding process that

 70% of development takes place on the
7% through People/Feedback like
s and 10% through coursework.

opment requires Learning agility in
contexts characterised by Variety, Adversity,
~ Intensity and Diversity.
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1e Development Plan

ent plan follows a structured
ilt using well researched

s of development plans
orating 6 basic learning modes.

e are customised to the specific needs and
ntext of the executive and are captured in
a comprehensive practical plan.

The result is development that improves
job/level related leadership skills.
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'he Coaching Process
’ 5. Blend

4. Build

75% of Successful
Development Happens
Here
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daching Journey

es the client through the journey
velopment plan

e form of 6 individual
al face to face sessions spread over a
f 6 months.

r engagement may be arranged as a
e assignment.
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‘he Return

evelopmg leadership skills takes

working on the Right
for developme

search case found that companies in the
7% of talent management practitioners
form their industry ROE by 22 % points.

O Inves ing in the Right leadership development
- is a key driver of business performance.
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’s tough but worth it

nething one can pass to
ave to go through the

George Bernard Shaw
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ND

ontact PenLion for further
information



